MANAGEMENT OF DRUG-RELATED
INCIDENTS POLICY
College council will review this policy
every three years or as directed by DET

Date approved: August 2017
Date of next review: 2020

RATIONALE
Drug-related incidents are a distinct feature of modern life and no school community is immune to their possible
occurrence. The College could be called upon to deal with incidents such as student misuse of drugs at school,
student disclosures about drug use or the bringing of illegal drugs onto the premises. The College should be
prepared to adopt preventative measures to minimise the likelihood of drug-related incidents, as well as
measures to deal effectively with such incidents should they occur. This management policy applies to the
misuse of all drugs, not just the use of illicit drugs.
PURPOSE
The purpose of this policy is to ensure the well-being and safety of the students at the College and to ensure
that procedures are in place to deal effectively with drug-related incidents.
IMPLEMENTATION
1.

Prevention of Drug-related Incidents


Students will develop knowledge and harm minimisation skills in relation to drug use as part of the
ongoing drug-related curriculum program. For example, through Health Education and targeted shortterm programs.



The Student Code of Conduct and College rules will be communicated to students through the Student
Planner, classroom activities and at Level Assemblies.



The College policy in relation to prescribed medication and non-prescription drugs will be published in
the Student Planner and in the College Newsletter.



Rubber gloves, tongs and a ‘SHARPS’ disposal bin will be available in the Health Centre for the
handling of needles and syringes should they be found in the College grounds.



The College will inform the College community via the weekly Newsletter of drug education programs
which are conducted for parents.



The Welfare Student Co-ordinator and College Nurse will have drug education resources available for
student and staff information.

Staff involved in the Health Education Program will be provided with opportunities to attend professional
development in relation to drug education.

2.

Dealing with Drug-related Incidents


In exercising their duty of care to students, staff must report all drug-related incidents / disclosures /
suspected incidents immediately to the relevant Level Co-ordinator who will refer the matter to the
Principal or Assistant Principal.



Should a student be affected by drugs or be found with illicit drugs in his or her possession, the teacher
on the spot should aim to:
-

Isolate the student;

-

Confiscate the drugs;

-

Call for assistance from the Nurse / General Office, if required, and the Level Coordinator, and following the incident, provide for the Principal a report of his/her
involvement.

-

See flow chart on the following page for actions to be followed after drug related
incident.

 The student’s parents will be notified as soon as practicable.
 As soon as possible, a thorough investigation will take place to ascertain the facts.
 The Principal will notify the police, if required.
 The Principal will ensure that DET policy is followed should a student be interviewed by the police.
 The Student Welfare Co-ordinator will provide counselling support to student(s), as required, and will,
in consultation with the student(s) and their parents, refer the students to community and medical
agencies and services which deal with drug-related issues.


Discipline procedures in accordance with the Student Code of Conduct will be followed.



The Principal will ensure that an incident report is written and that the DET Emergency and Security
Branch is notified, as required.



The Principal or regional office personnel will debrief staff and students, as required.



Any media contact or communication with the College community will be the responsibility of the
Principal.

DRUG RELATED INCIDENT PLAN (Stay calm)

FOLLOW-UP ACTION
Assess the impact on other
students.
 Were others involved?
 Are other students affected?
 Contact Work Safe
(132360) in case of fumes,
poisons or accidents at
school.

IMMEDIATE FIRST AID RESPONSE
Call ambulance if required (000)

Inform the
School Principal

Contact
Parents / Carers

CONTACT
Emergency Management 9589 6266
If believed to be an illegal substance – Victoria Police 000
Contact your Regional Office

DEALING WITH GROUPS
. CASE MANAGEMEN TEAM
A case management team may comprise
of a:
 student welfare coordinator
 member of admin team
 year level co-ordinator





classroom teacher
school nurse
student support service officer
any other health professional.

SHORT TERM RESPONSE
 Investigate and document the facts
 Allow time for clarification
 Ensure the principal has been informed.
The principal will take responsibility for
informing relevant senior staff including
wellbeing staff.

The case management team should:
 gather and verify information

 Approach in a non-threatening
way.
 Non punitive approach at this
stage.
 Avoid threats and ultimatums
 Stay with the group.
 Don’t argue.
 Don’t chase (particularly with
inhalant use).
 Focus on most co-operative.
 Involve group in problem
solving action.
 Consider safety for all
including yourself.

 allocate tasks and roles
 document information





develop a communication strategy
consider interventions
consider sanctions
monitor, evaluate and reflect.

Schools should aim to have student/s returned
to school and resume normal school activities
as soon as possible. Careful facilitation is
required.
Avoid labelling a student or jumping to conclusions.
Maintain confidentiality at all times. Share only
the information that needs to be shared with those
who need to know.

LONG TERM RESPONSE
Principal in consultation with wellbeing staff and case
management team needs to implement short, medium and
long term responses.
 Debrief staff where appropriate.
 Debrief those students who may have witnessed any
incident.
 Offer support to parents/carers.
 Discuss what information, if any needs to be shared with
the whole school community.
 Prepare media response if required by contacting media
unit (9637 2871).
 Offer employment assistance scheme to affected staff
1300 361 008.

The following resources provide additional frameworks for schools and support systems for students in relation to drug issues
in schools:
 Keeping in Touch: An intervention framework for school staff – Page 5. Developing a procedural framework – Page 7.
 Retention and Reintegration: Cycle of intervention – Page 5. Summary of a young person involved in a drug-related
incident - Page 8. Reintegration of students after relapse – Page 11.
 Preventing drug-related harm – A guide for the Student Welfare Coordinator. This resource provides a set of evidence-based
guidelines and tools to assist schools and their communities to address truancy and the associated risk of problematic substance
use.

